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	Mariner’s Minutes of the Meeting (moM)
Bi Monthly General Meeting 



	Date
	March 12, 2026
	Time
	6:30 PM
	Facilitator
	Jennifer Stephenson



	Board Members

	Commadore:
Jennifer Stephenson (JS)
	Vice Commodore:
Rick White (RW) (*)
	Rear Commadore:
Lisa Neuman (LS)
	Treasurer:
Lisa Strohm (LS)

	Secretary:
Cindy Cortell (CC)
	Communication Chair:
David Couchman (DC)
	Former Commadore:
Brandon Stephenson (BS) *
	

	At Large (New)
John Allington (JA) (*)
	At Large:
Gene Batronie (GB) (*)
	At Large (New)
Mari Frank (MF)
	At Large:
Skip May (SM) (*)

	At Large:
Ron Novak (RN) (*) - ILL
	At Large:
Bruce Raber (BR) (*)
	
	(*) Denotes Absent



	Time
	Item 
	Owner 

	6:30 PM
	· Dinner 
	JS
ET ALL

	7:02 PM
	Call To Order
· Roll Call of Officers
· Reminder: Agenda, Minutes of the Meeting (herein MoM) and the financials will be placed on the Mariner’s website.
· Motion to approve the March Meeting minutes:
· First DC
· Second Mariner Member
· All say Aye
· Notification that the Secretary is recording the General Meetings to facilitate preparing the May MoM.
· Request to see if there was any opposition and there was none.
· DC said that on the Marinier’s website there is a document section where the MoM is available.

	JS


SK

	7:17
	Treasurer’s Report: Financials as of the end of April 2026:
· LS highlighted that on the left of the financials are all the Mariner’s activities those completed and planned for 2026
· Next columns consist of current year’s activities, revenue and net profits.
· Next is our annual budget and the last set of columns consist of remaining revenue, expenses and net totals.  “How we did expenses vs. the budget”. If the net number is positive than we did better than our budget.
· LS pointed out on the 2026 activities – dues collected we are at $9,942 vs a budget of $8,000 we are 1,942 over which is great! We are still getting new members which is amazing. 
· 2026 events for six events from Meet the Mariners to the Kentucky Derby we had revenue and expenses.  We completed five of the six events.  The Scavenger Hunt we had revenue we started collecting ticket revenue for the event so it was postponed.  We are reworking how the event is going to look.  For those members who purchased tickets for the Scavenger Hunt we will be happy to credit you toward the next Mariner’s event.
· Kentucky Derby Revenue and expenses they are until the end of April.  We have additional revenue and expenses hitting in May.  So, this is not a complete picture of the event’s financials. 
· Revenue $ 1,680
· Expenses $    446
· Net             $ 1,234        
· For all the events completed. So far we are $1,100 over budget.
· LS stated that we are doing very well.
· At the bottom of the financials under 2026 activities:
· Revenue   $ 22,364
· Expenses $  13, 964
· Net              $    8,400 (Profit)
· Thanks to LN and her event committee we continue have good membership and have done a great job managing expenses.  This going to allow us to continue to subsidize events going forward this year.  Round of applause by all Mariners attendees.
· JS called for a motion to approve the financials:
· DC
· MF
· All in Favor were Ayes with no opposition.
	LS


	7:10
	Committee Report
· DC went over our new ten Mariners members who signed up to join the club.
· Tim and Holly are new members who just joined from Lithia who was not on DC’s new member list.
· Dragon Boat representative was not present.
· Anglers Club- JS stated that their meeting is Wednesday, May 20th, 2026. 
· Reach out to the Mariners as they are a sister/brother.
· Sunshine Report representative was not present.
	JS
DC

	7:15
	Communication Report 
· New upcoming changes to the Website:
· If you would like to add a member of your household contact’s phone number.  In the interim text DC and he will add them.  Please don’t call him as vendors are calling him all the time and he will not answer the call with an unknown number.  DC will make sure that they receive the text messages that go out by the club.
· Event Registration – we took away the “Add to Cart” just click on the event’s picture.  So far no one has stated that they had any issues.
· JS stated that LN is at the Mirabay clubhouse most Friday evenings and she will assist with any questions you may have.  If you have any issues, come by on a Friday, and LN will walk you through on how to sign up or purchase it from her phone/laptop.
· Poker members hand is $25 and non-members is $50
· DC said that LN makes incredible flyers for each event and it shows all the information and if you click below, it will take you to the website.  Just add it to your cart and pay the designated amount.
· LS said that DC has put in a lot of time and effort to improve the website and deserves a round of applause.  All attending members applauding DC’s efforts.
	DC

	7:19
	Past and Upcoming Events
· LS recognized her social committee members in attendance.  
· LS said she is consensus of her expenses
· Past Events/Upcoming Events:
· Chilli Cookoff had nine participants
· Land and Sea Landlubber event did not make it to this year’s events.  With golf carts and the social committee set an ambitious calendar of events for this year.  
· Will postponed until September for members without boats can host in their homes.
·  Calm Before the Storm Event
· EL – SS substituted and AR 
· LS discussed Cert Training
· LS discussed the whistle that were created and the handouts.
· Kentucky Derby
· Lovely event and everyone enjoyed it.  
· Port of Call – Hoping for more Mariners to participate
· Family Olympic was too complex and we will be substituting it for an Egmont key event.  Proposing to have a tent and hot dogs etc. 
· Boat to Rick’s on the River Restaurant in August.
· LN asked for members who have done the Lagoon Scavenger hunt to reach out to help set it up.  LN stated that they need help. 

	LN

	7:24
	Upcoming Events Note:
JS said she heard all the concerns regarding all the land events and we are moving toward more boating events.  As the Mariners is a boating club.   We look forward to seeing you all on the water the latter part of the year.
There were some problems with the free first drink compliments of BR but it was subsequently corrected.  BR has travel agency called the Lap of Luxury and paid for everyone’s first drink tonight.

No speaker tonight, but please let JS or LN know of anyone that has a water related area that you would like to hear about.  We would love to have a speaker 10-15 minutes for our meetings.

Mariners FB Website is for boating relative events if you are going to Corona (renamed to Mirabay) flats or another water location, please post it so we can all join in.  

Brain McCall asked for a round of applause for LN.  The Mariner’s sang Happy Birthday to LN.

50/50 Drawing - $193. - 622 ticket was called. Brian McCall won.

Next meeting is Tuesday, July 14, 2026 at 6:30pm.

	JS

	7:25 PM
	Adjournment
	JS
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