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	Mariner’s Minutes of the Meeting (moM)
Bi Monthly General Meeting 



	Date
	March 10, 2026
	Time
	6:30 PM
	Facilitator
	Jennifer Stephenson



	Board Members

	Commadore:
Jennifer Stephenson (JS)
	Vice Commodore:
Rick White (RW) 
	Rear Commadore:
Lisa Neuman (LS)
	Treasurer:
Lisa Strohm (LS)

	Secretary:
Cindy Cortell (CC)
	Communication Chair:
David Couchman (DC)
	Former Commadore:
Brandon Stephenson (BS)
	

	At Large (New)
John Allington (JA) (*)
	At Large:
Gene Batronie (GB) (*)
	At Large (New)
Mari Frank (MF)
	At Large:
Skip May (SM)

	At Large:
Ron Novak (RN) (*)
	At Large:
Bruce Raber (BR) (*)
	
	(*) Denotes Absent



	Time
	Item 
	Owner 

	6:30 PM
	· Dinner 
	JS
ET ALL

	7:01 PM
	Call To Order
· Roll Call of Officers
· Guest Speaker – Ariel Rodriguez
· Recording the General Meetings for meeting minutes – Request to see if there was any opposition and there was none.
· List was provided for those who requested to view it recognizing the Commodore Ball Donors:
· Salty Shamrock
· The Newmans
· Debora Nicola
· Crunch Fitness
· Erika May
· Lap of Luxury – BR
· Mari Frank
· Mirabay Clubhouse
· 27 North Realty
· Gene Batronie
· Cigars on the Boulevard
· The McCalls
· Tangle Me Knot
· Dan Leventry
· Eric Lanham
· The Couchman’s
· The Strohms
· The Mariner’s Club
· JS thanked all the donors for their donations.,

	JS


SK

	7:10
	· Boat Safety Presentation
· Boat Safety Presentation
· Ariel Rodrigues - Commodore – Joined to Coast Guard Auxiliary – three years ago
· Certified to train on boat safety
· Licensed coast guard captain
· Started his business – “Ready to Go”
· Salient points:
· Who is the Coast Guard Auxiliary?
· Volunteer component in 1931 also known as the Coast Guard Reserve
· 1941 convert to the Coast Guard Auxiliary for 86 years, they do not do any enforcements
· They team boat safely courses etc.
· 2024 Boat accidents 
· 3800 boating
· 500 deaths
· 87% were not wearing life vests
· Florida is the number one state for boating accidents and deaths
· Over one million boats licensed in the state of Florida
· Main reasons:
· Not paying attention
· No Lookouts
· Alcohol
· Ariel presentation is to be posted on the Marnier’s website
	AR


	7:21
	Approval of the January Meeting Minutes:
· Meeting minutes will be on the Marnier’s website
· First motion to approve – BS
· Second motion to approve: Brian McCall
· All in favor – All Ayes
· Meeting minutes were approved
	JS

	7:30
	Treasurer’s Report: Financials as of the end of February 2026:
· Treasurer’s Report format explained
· Remaining club activities – How did we do vs. the budget?
· 2026 activities:
· New Dues collected $8,555 vs. our full year’s budget of $8000 which is 2% more than last year’s full year total revenue.
· One of the primary reasons for the 2% in the budget increase was Meet the Mariners Event- also known as The Root Beer Float in January which as a new Marnier’s event – The total expense was $100 – several new members signed up. Money well spent.  We thanked Lisa and Rocky Newman for their efforts.
· The Commodore’s ball:
· Revenue $10,364
· Expenses <$11,814>
· Net             <1,450>
· The Mariners club subsidized the cost of the tickets. To keep the admission tickets are a reasonable amount.  This assisted everyone to enjoy the ball.
· The Marnier’s financial position is healthy.  We are $560 ahead of budget.
· Approval of the budget:
· First motion to approve:
· First motion to approve:
· RW
· DC
· All in favor was Aye
	LS

	7:35
	Committee Report
· Two new Members were identified and welcomed
· Dragon Boat Representative was not present
· Angler’s Club – Eric Lam
· Next meeting is on Wednesday at 6:30 PM, food and raffles will be available
· Planning a Red Snapper Trip
· Membership is $25 per person
· Women are welcome
· Hog hunt in April is planned
· Fishing Tournament is scheduled for the Spring, 2026
Sunshine report – Fred was not present
· Walt Whitten lost his mother and this was brought to our attention by LN
· 
	DC
JS

	7:40
	Communication Report 
· Sign up changes for next year, will include if you would like to include additional text recipients.
· For the time being, please inform DC if you would like include anyone else for text messages.
· Website- items are being worked on to add a document section for the meeting minutes
· We are working on the clicking to sign up for the Mariner’s events so can select the picture to make it work properly if you need any assistance, please reach out to us.

· 
	DC

	7:44 PM
	Past and Upcoming Events
Mariner’s Ball – Casino - JS planned to location and the dealer’s theme.  Marvelous event.  The social committee were thanked for all their efforts.
LS thanked BR for giving us all a drink tonight.  Please support our business donors.
Upcoming Event:
Chilli Event on March 28th, 
Scavenger Hunt – April 12th Land and Sea – 4 to 6 people
· Marach 16th   at 6:30 pm for meeting with Clues
Calm Before Storm – CERT trained by some Mariner’s
Kentucky Derby – May 3rd  
Note: The new date was subsequently changed to Saturday May 2,2026.
Call for new speakers for the Mariner’s meetings.
Moving forward Agenda, MoMs and Financials, we will have one per table.  The TV monitor and our website document will be available. Please follow along on your phone.

If you are going to Edgemont key or raffling up in the lagoon let us know so we can all participate.

	LN
JS

	7:56 PM
	50/50 Drawing Did not occur, no representative

Next meeting is May 12, 2026

	JS

	7:57 PM
	Adjournment
	JS
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